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1 INTRODUCTION

St Michael’s Collegiate (the School) is committed to a safe, supportive and respectful learning
environment where positive relationships are maintained between all in the school community.
The students demonstrate a commitment to respect Learning, Self, Others and the School.

Students have a responsibility to behave with care and tolerance of others in order to contribute
to a school community which is free of behaviour that is unacceptable.

The School sets out clear guidelines of what is expected of students, including but not limited
to, conduct while at School, on School related activities and while representing the School.
When students are enrolled at the School they are part of a community and therefore should
not engage in activities that could reflect poorly on the School.

The School seeks to be a safe, supportive and nurturing environment for all students. This
commitment calls out to us to strive for the highest levels of achievement in behaviour, attitudes
and dedication. At St Michael’'s Collegiate, we endeavour to grow our students with core
values of courage, integrity and compassion, that will stay with them throughout their life
journey.

While the School encourages students to adopt positive behaviours, the School also
recognises that there will be times when students make mistakes and poor choices.
Consequences — including education, compassion, pastoral support and discipline — form part
of the School’s response to these.

Where appropriate, the School prefers a response when students make mistakes and poor
choices that is restorative, not punitive. However, any response must reflect the School’s right
to set and enforce student behavioural standards for the benefit of the School and all members
of the school community (including by supporting the care, safety and welfare of all students).

This code ensures that students and all members of the School community understand:

e The standards of student behaviour that are expected at the School during the course of
a student’s enrolment

e Examples of student behaviour that fall short of the School’s standards
e How the School responds to concerns about student misbehaviour
The processes outlined in this code are intended to be practical, non-adversarial and non-
legal.
2 SCOPE

This code applies, at all times, to students enrolled at the School. A Year 12 student is
considered to be enrolled until the day after the completion of all Year 12 final exams or any
School graduation function/event which the Year 12 student is invited to by the School
(whichever occurs later).

The application of this code is not limited to the School’s site and operating hours. It extends
to all activities and events that are school-related, including when students are:



(a) On school grounds (including for example any boarding house), or within the School’s
digital environment

(b) At any school-related activity (including for example camps, events, excursions,
incursions, Church services and religious events, retreats, sport, awards nights)

(© Representing the School, including when off campus

(d) Travelling to and from school, as well as to and from off-site activities
(e) Wearing the school uniform

)] Under the School’s legal duty of care

Otherwise engaging in behaviour which in the reasonable opinion of the School may affect
student health and safety, student relationships, staff health and safety, staff-student
relationships, or the reputation of the School.

To the extent of any inconsistency between this code and any of the School’s other policies,
procedures and rules, the expectations and processes set out in this code shall prevail. In this
respect, this code should be regarded as an overarching summary of the School’s expectations
and processes regarding student behaviours.

3 ROLES AND RESPONSIBILITIES

Students, parents and staff are responsible for supporting this code to enable students to
develop positive attributes and core values.

Staff members are also responsible for promoting behaviours to students and staff through
educating and modelling those behaviours, and enforcing the School’'s codes of conduct,
directions, policies, procedures, rules and values where appropriate.

4 THE SCHOOL’S COMMITMENT TO POSITIVE BEHAVIOURS

The School is focused on helping students develop behaviours which contribute positively to
the communities they belong to, including the school community.

Accordingly, the table below sets out behaviours that all students at the School are expected
to ‘Do’
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DO

o Respect and follow all school codes of | e
conduct, policies, agreements, rules
and procedures

e Respect, co-operate and comply with | e
staff directions

o Respect and uphold the School’s vision, | e
mission and values at all times

e Accept responsibility for your own | e
behaviour

e Act as a role model to other students .

e Demonstrate courtesy and respect in all
aspects of communication and
interactions with others (whether in | e
person or online)

e Treat others respectfully, politely and in
a fair and consistent manner. This | e
includes refraining from all forms of
bullying, cyberbullying and harassment

e Aspire and strive to achieve your
highest standards

e Respect the School's property,
including  furniture, buildings and
grounds, and the property of others

e Contribute to ensuring the School
grounds are cared for and rubbish free | o

e Attending all classes and school events
and appointments on time and prepared

¢ Move quietly and considerately around
campus during lesson time and behave
in an acceptable manner

¢ Make use of educational opportunities,

o Follow classroom instructions willingly
and promptly, listen when someone is | ®
speaking and let others work
undisturbed

e Use technology (including internet,
mobile phones, digital images, etc.) in
accordance with the School's ICT
Acceptable Use Policy

Treat every member of the school
community with dignity, care,
compassion and respect

Value and respect the interests, ability,
culture, beliefs and difference of others

Positively participate in all aspects of
school life

Support the learning of others and
approach your own studies seriously

Behave in a sensible manner that does
not endanger the care, safety and
welfare of yourself or others

Sign out when leaving School grounds
early and sign in upon return, or when
arriving late to School

Act in a manner that upholds and
promotes the School’s reputation

Act as an upstander to the inappropriate
conduct of others

Students are encouraged to seek help
and to be pro-active if they have anissue.
Refer to “Who do | Talk to” flow chart,
which is posted around the School and
on myCollegiate

Show exemplary behaviour in public
including when travelling to and from
School, on excursions, and at school
events (including on school buses and
when participating in sport)

Comply with the School’s uniform rules,
which includes ensuring your
appearance is neat and your uniform is
well-maintained

When working online, adhere to the
Distance Education Policy

Follow all School Rules and Policies
including Uniform Regulations, School
Expectations, Anti-Bullying Policy and
the CyberSafety Agreement
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https://cdn.collegiate.tas.edu.au/wp-content/uploads/2025/04/ICT2-Acceptable-Use-Policy-1.pdf
https://cdn.collegiate.tas.edu.au/wp-content/uploads/2025/04/ICT2-Acceptable-Use-Policy-1.pdf
https://cdn.collegiate.tas.edu.au/wp-content/uploads/2025/04/ACA21-Distance-Education-Policy.pdf

The School supports these positive behaviours by:

Promoting the School’s vision, mission and values

Promoting this code, including by providing clear and consistent behavioural and learning
expectations, which are made explicit to all students through year level assemblies, and
via the school curriculum and classroom materials

Providing a calm and focused learning environment where students feel supported by
staff

Promoting respectful relationships which are characterised by positive dialogue and
active listening

Using positive and resilient education strategies in the classroom and beyond

Promoting a zero tolerance approach to bullying, discrimination and sexual harassment,
and taking prompt action when such behaviour (or any other inappropriate behaviour)
occurs

Providing professional learning opportunities for all staff on managing student
behavioural concerns.

5 DEALING WITH STUDENT MISBEHAVIOUR

As in any school, there are a range of student behaviours which fall short of the School’s
standards.

These include behaviours which:

Are contrary to the Do’s set out above

Are one of the Do Not Behaviours set out in the Behavioural Support Flowchart at
Schedule 2

Are contrary to the School’s other codes of conduct, policies, procedures, agreements,
rules and values

Otherwise pose a risk to the care, safety and welfare of a member of the school
community (including other students, and also staff and parents).

Schedule 1 of this code outlines the School’'s general response to dealing with student
misbehaviour. In summary, the response process involves:

Understanding a concern.
Investigating the concern.
Imposing outcomes (where applicable)

Monitoring or reviewing areas for improvement (where applicable).
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SCHEDULE 1
Process for responding to unexpected student behaviour

RAISING CONCERNS ABOUT STUDENT MISBEHAVIOUR

It is expected that all students will report to a teacher or senior staff member (in confidence)
any concerns or information about unacceptable or unlawful behaviour.

Students are encouraged to be upstanders, as it is no longer appropriate to be a bystander to
the unacceptable behaviour of others.

Parents and others members of the community should raise their concerns in accordance with
our Grievance, Conflict and Complaint Resolution Policy. and Grievance, Conflict and
Complaint Resolution Procedure

INVESTIGATING STUDENT BEHAVIOUR

Where a concern is received about a student’s behaviour, the School will aim to provide the
relevant student with advice about how to deal with the situation, and implement strategies (as
set out in the Behaviour Support Flowchart in Schedule 2 below) to reduce the likelihood of
the behaviour recurring.

The School will also assess the concern to determine whether an investigation, and potentially
outcomes, is required. In making this assessment, the School will consider:

e The nature of the concern, the seriousness, and whether it has been raised with the
School previously

e Whether a satisfactory means of address is otherwise available (for example restorative
meetings)

e The individual circumstances

e Whether the concern enlivens the School’s mandatory reporting obligations (for example
where the concern may involve a criminal allegation, or behaviour of a severity that may
result in a student’s suspension or expulsion).

The School will investigate student behavioural concerns in accordance with principles of
procedural fairness. This will ordinarily involve:

e Adiscussion with the alleged victim to seek clarity about their concerns

e Adiscussion with the student who is the subject of the concern, so that they are heard.

When speaking with students about serious student misbehaviour issues, typically two staff
members will be present and the comfort of the student considered. Students are able to note
their preferred staff member and regard will be had to that preference.

The School reserves its right to speak with students about behaviour concerns without their
parent(s) present, so that matters may be resolved during school hours and as efficiently as
possible. Dependent on the circumstances (for example, where suspension or expulsion is
being considered), the School may decide it is appropriate for the parent(s) to attend as
additional support for the student.

After completing enquiries and considering the available information, the School is responsible
for determining when conduct of a student falls short of the School’s standards, and warrants
outcomes. Where inconsistent accounts are received, the School will endeavour to resolve


https://cdn.collegiate.tas.edu.au/wp-content/uploads/media/2022/07/HR6-Grievance-Conflict-and-Complaint-Resolution-Policy-Version-3.pdf
https://cdn.collegiate.tas.edu.au/wp-content/uploads/media/2022/07/HR6a-Grievance-Conflict-and-Complaint-Resolution-Procedure-Version-3.pdf
https://cdn.collegiate.tas.edu.au/wp-content/uploads/media/2022/07/HR6a-Grievance-Conflict-and-Complaint-Resolution-Procedure-Version-3.pdf

these. Nonetheless, it is open for the School to make findings in “he said/she said/ they said
scenarios” on the basis of the information available.

4 SEARCHES OF SCHOOL OR STUDENT PROPERTY

The School reserves the right to:

e search a student’s desk, locker or other School property (including boarding houses,
bathrooms and other locations, such as facilities at School-arranged camps, excursions
and events)

e inspect a student’s personal belongings (including bags, mobile phones, laptops, and
other electronic devices)

e ask students to empty their pockets or personal belongings.

Staff may conduct a search or inspection where there is a reasonable suspicion that the
student:

e has breached or may breach this code (or otherwise, the School’'s other codes of
conduct, policies, procedures, agreements, rules and values) or

e poses or may pose a risk to themselves, another student or a staff member’s health and
wellbeing.

This includes where there is a concern that a student is in possession or under the influence
of alcohol, drugs or smoking products (including cigarettes, e-cigarettes and personal vaping
devices — irrespective of whether they contain nicotine). The School also reserves the right to
introduce drug and alcohol testing, or encourage parents to have their child tested, should
concerns of this nature arise. Two staff members will be present for any search other than in
the most exceptional circumstances.

A student does not need to be present when the School conducts a search or inspection. Other
than in exceptional circumstances, two staff members will be present for any search or
inspection.

If a student is asked to empty their pockets or personal belongings, or to allow staff to search
personal belongings, and declines or refuses, the School will take the refusal into consideration
when determining whether a breach of this code has occurred (and the outcomes which should
follow).

A student’s parents will be notified in writing about any searches or inspections.
Please note that School devices (including laptops), and student personal devices connected

to the School’s systems, may also be subject to regular monitoring. For more information,
please see the School’s ICT Acceptable Use Palicy.

INTERIM MEASURES

Should the School be concerned that a student has breached this code (or otherwise, the
School’s other codes of conduct, policies, procedures, rules or values), or has concerns about
a student’s health and wellbeing, or the health and wellbeing of other students or staff, the
School has discretion to implement interim measures it considers appropriate in the
circumstances pending the outcome of any enquiries.

Interim measures may include (but are not limited to) summarily suspending a student

indefinitely whilst the School investigates, and/or implementing a strategy about how the
student is to return to the School following a suspension or period of remote learning.
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A discussion with the student and their parent(s) to review the interim suspension will be
arranged as soon as practicable.

Consideration will also be given to the School’s legal responsibilities and reporting obligations.
5 OUTCOMES

When students fall short of the School’s standards, a range of appropriate outcomes are
considered, including education, compassion, pastoral support and disciplinary
consequences.

Disciplinary consequences can range from counselling to expulsion, and involves the exercise
of discretion by experienced staff employed by the School. Examples of common
consequences (which will vary subject to the circumstances) are detailed in the Behaviour
Support Flowchart in Schedule 2.

In determining the severity of a student’s behaviour, how it should be assessed, and the
consequences which may follow, the School has regard to:
e The nature and seriousness of the student’s behaviour

e The student’s individual circumstances, including their age, maturity and any additional
needs (whether behavioural, emotional, or medical in nature)

e The surrounding circumstances and context
e The student’s behavioural history
e The outcome considered to be in the School and the student’s best interests

e The trust and confidence that the student will act in accordance with the School's
standards going forward

e Any remorse, insight or contrition shown

e The safety of all students, staff and visitors

e Other aggravating or mitigating circumstances considered by the School to be relevant.
As such, decisions about disciplinary consequences are often highly contextual, and at the

discretion of the School. Any final decision regarding disciplinary consequences shall rest with
the Principal.

The use of corporal punishment is prohibited at the School.
6 SUSPENSIONS AND EXPULSION

Suspensions or expulsion may occur as a consequence of multiple breaches (Level 1 or 2), or
a serious breach (Level 3 or 4), of the School’s standards.

The School will communicate any suspensions, and the reasons for suspension, in writing to
the student’s parent(s). Any notice will also include a strategy for the return of the student
and/or arrangements to meet a member of staff to discuss the conditions under which, if any,
the student is permitted to remain at the School.

In the specific case of possible expulsions, the School will afford procedural fairness by:

e Allowing the student a reasonable opportunity to be heard regarding the School’s
concerns

e Writing to the student’s parent(s) to state the reason(s) that the student may be expelled,
and providing the student and parent(s) with an opportunity to respond before a final
decision is made.
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Decisions to suspend a student may be made by the Principal or the Deputy Principal and in
some cases the Head of School.. Decisions to expel a student may be made by the Principal
(or delegate ).

The School maintains a centralised record of suspensions and expulsions on its internal
management system, which must be updated by a member of the Executive Team as required.
If the student is expelled, a member of the Executive Team must also add an expulsion note
to the student’s file.

7 RESTRICTIVE INTERVENTIONS

The School believes that restrictive intervention and seclusion of a student are to be used as
a method of last resort. However, staff may find it necessary to respond to a student
behavioural concern in such a manner where:

e there is an imminent threat of physical harm or danger to a student and others

e the physical restraint and/or seclusion are reasonable in the circumstances or

e there is no less restrictive measure available in the circumstances.
Restrictive intervention and seclusion of a student must not occur unless the above criteria are
met.
In the rare event that a student is restrained, staff must:

e use the minimum force required to address the imminent threat of physical harm or
danger

e only restrain the student for the minimum duration required

e monitor the student for any indicators of distress and immediately cease the restraint
should these be identified

e where practicable, communicate with the student to make clear why the restraint is being
applied

e ensure that the restraint used is consistent with the student’s individual needs and
circumstances, including (but not limited to) the student’s age, gender, size, and any
additional needs such as behavioural, intellectual, neurological, sensory, medical or
communication impairments.

The decision about whether to use restrictive intervention and seclusion rests with the
professional judgement of the staff involved, following consideration of their legal and
professional obligations.

Staff must immediately report all instances of restraint or seclusion to a member of the
Executive Team.

8 COMMUNICATION

Where a student is subject to detention, suspension or expulsion for falling short of the School’s
standards, this consequence will be communicated to that student’s parent(s) in writing.

A student who is an alleged victim of student misbehaviour, and that student’s parent(s), will
also be briefed on the actions taken by the School, subject to privacy considerations, and the
student concerned will be offered support and encouraged to raise any further concerns with
the School.

Where students are otherwise involved, the School will use its discretion in communicating the
outcome or steps taken by the School, which will occur on a need to know basis.
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10

RECORDS

The School keeps hard copy and electronic records of student behavioural concerns for its
internal purposes. Records can include a range of documents, including records of interview,
meetings with parent(s), internal correspondence with other staff and relevant images or
documents that may be obtained during the course of the investigation.

Written records should generally outline the relevant events (in chronological order where
possible), relevant dates, and details of those involved. In capturing initial details, staff are
encouraged to consider the “who, what, when, where, why, how?”

Records are stored on the relevant students’ file and are not shared externally unless an
information sharing obligation applies (for example between regulatory bodies, or in response
to a mandatory report).

APPEALS

If the Principal (or delegate) has decided to expel a student, the decision may be appealed to
the Board in accordance with the Grievance, Conflict and Complaint Resolution Policy.

Disciplinary decisions made or reviewed by the Principal are otherwise generally regarded as
final.

SCHEDULE 2
Behaviour Support Flowchart
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Level 1
Subject Teacher

DO NOT BEHAVIOURS

A change in presentation / application or behaviour
Difficulties completing classwork or following instructions
Difficulties with organisation

Disagreement with peers

Emotional reactions

Friendship challenges Inappropriate

language

Leaving class without permission

Leaving the space messy or

littering

Not showing pride in uniform

Repeated calling out or talking

out of turn

Repeatedly off task

Other minor inappropriate

behaviours
STRATEGIES
Build a positive connection with student
Review and utilise Profile Sheet if applicable
Praise positives
Provide overall and general group reminders
Clarify rules and expectations

Tactical pause & non-verbal cues
Seek information from colleagues

\ 4

POSSIBLE ACTIONS/CONSEQUENCE(S)

If repeated, despite trying strategies then:

Pastoral discussion with student - focusing on “Why’ and
their perspective

Agree on plans to assist them with their unmet needs
Contact the parent

Document on myCollegiate with actions taken

Level 2
Subject Teacher and Mentor Informed

DO NOT BEHAVIOURS

Ongoing or increased Level 1 behaviour

Avoiding class or school events

Difficulties participating in classes / with curriculum
Inappropriate IT / Phone use

Not following required procedures for leaving school
premises

Swearing

Bullying (including ongoing exclusion or alienation) and
cyberbullying.

Acting as a bystander to the inappropriate behaviour of

others (the standard you walk by is the standard you accept)

STRATEGIES

Build a positive connection with student
Review and utilise Profile Sheet if applicable
Consider alternative seating options with student
Provide student with a calming strategy

Gather more information from student
Support student to communicate to Mentor

¥

POSSIBLE ACTIONS/CONSEQUENCE(S)
Teacher to talk to Mentor / HoF
Meet with student to identify some goals & an action plan
targeting their unmet needs
Teacher or Mentor to communicate with parents Proactive
referrals as necessary
Detention
Reflective time out or worksheets

Level 3

Mentor & Year Level Coordinator or
JS Pastoral Care Coordinator

DO NOT BEHAVIOURS

Ongoing or increased Level 2 behaviour,

Being disrespectful to staff and others Causing harm / hurt
through IT misuse Intimidation

Discrimination

Plagiarism

Misuse of power (based on age, position)

Misusing or damaging school facilities or equipment
(vandalism)

Truancy

Unsafe classroom behaviour

Inappropriate physical contact (for example invasion of
personal space, pushing)

Threats of violence (moderate)

Other moderate inappropriate behaviours

STRATEGIES

Continued collaboration with student - identifying their
concerns and naming ours

Relocate student to alternative class for short term Teacher to|
talk to Mentor

Restorative chat with YLC, HOF or Mentor and relevant partieg
Provide student access to quiet space / activity to calm

POSSIBLE ACTIONS/ CONSEQUENCE(S)
Parent contacted by HOF / YLC / JS Pastoral
Collaborative meeting with family and student
Identify goals and action plan. Update profile sheet if

necessary
Reflective time out worksheets

Detention (including outside of ordinary school
hours/terms)

Suspension (typically internal for a duration of 1-2 days)
Referrals to professional support services as necessary
Document on myCollegiate with actions taken

*Some examples of behaviours are listed. These may include, but are not limited to, and are presented in alphabetical order.

AUGUST 2023

Level 4
Head of School
Deputy Principal / Principal

DO NOT BEHAVIOURS

Ongoing or increased Level 3 behaviour

High level misuse of IT with harm to others Intentional
damage to school property

Physical violence

Possessing or using drugs / alcohol / cigarettes / vapes on
school property or at a school event

Sexual harassment / assault

Threat of violence

Throwing things at someone

Verbal violence / harassment/aggressive behaviour
Leaving the boarding facility without permissions
Behaviour or conduct that may bring the School’s name
into disrepute

Breach of behaviours management plan or
conditional/probationary enrolment

Other serious inappropriate behaviours

STRATEGIES

Provide safe spaces for all students

Do not engage in conversation until the student is calm
Document incident

Restorative conversations with other staff members

POSSIBLE ACTIONS/ CONSEQUENCE(S)

Parent contacted by Head of School / Deputy Principal
ollaborative meeting with parents and students to develop

Internal or external suspension
Interim measures (e.g. summary suspension while the school

eferral to support agencies

ormal written notification that enrolment is at risk Family
eet with Principal to consider enrolment

urther suspension or expulsion

Document on myCollegiate with actions taken




